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19th SAC Personnel Conference

By Capt Henrik Gebhardt, HAW PAO
On 24 January the 19th SAC Personnel Conference 
convened at Pápa Air Base. For the Newly appointed 
Norwegian chairperson. This was the first Personnel 
Conference.

The Conference started off with remarks from the 
chairperson and a declaration of open action items. It 
continued with the HAW update, where Col Bjørn Gohn-
Hellum introduced the major focus areas before handing 
over to the squadron commanders for more detailed 
briefings.

During the Unit Manning Documnet (UMD) revision, some 
reflagging issues were introduced. The Logistics Support 
Squadron (LSS) Admin billet is reflagged from Hungary 
to Slovenia and a pilot billet is reflagged from the U.S. to 
Slovenia. There was also a SAC Steering Board approval of 
an additional manning of the Heavy Airlift Wing Combat 
Support (HAWCS). four new HAWCS operators, two from 
the Netherlands and two from Norway. Currently the 
HAW has 150 billeted positions. An additional two HAWCS 
billets are available, but will be frozen for the moment, 
awaiting the outcome of the four billet reinforcements 
underway.

Following the manpower study at the HAW Aerial Port,  
two additional billets have been proposed. 
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The 19th SAC Personnel Conference convened in the SAC Conference room. Photo: HAW / Capt Henrik Gebhardt

After approval by the SAC Steering Board those two 
billets have been flagged, and will continue to be flagged, 
pending bids from member nations.

Other changes include a proposed organizational 
change. The HAW/CC Admin billet and the HAW Protocol 
officer is proposed to be transferred to NATO as civilian 
positions. The Personnel Conference sought and received 
endorsement from the nations and will send it to the 
SAC Steering Board for approval. Another proposition 
endorsed is the transfer of the C2 Squadron Diplo 
function from the SAC program to be installed in the 
basing agreement with the host nation. Both proposed 
changes will be recommended to the SAC Committees for 
approval.

Another issue recommended to the SAC Committees for 
approval is the approved use of the HAW Service Medal 
on national uniforms.

Other items of interest at the 19th SAC Personnel 
Conference was an informational briefing on the progress 
of the NATO Defense Manpower Audit Authority (NDMAA) 
study. A briefing on community support and activities, 
conducted by the Community Liason Office (CLO) , and a 
security matters briefing. In the CLO briefing nations were 
invited to investigate and report topics they would like to 
see covered in the staff satisfaction survey conducted in 
2018.



Confined Space Rescue Training

By 2Lt Andor Gyeginszky, PAO HDF Pápa Air Base
Due to work safety regulations a new capability will be 
created at Pápa Airbase. The firefighter platoon of the 
base was tasked to perform rescue operations in cases 
of confined space accidents.

To help acquire this new capability NAMPO provided 
new special equipment and Ronin Safety and Rescue, a 
Canadian group specialized in rescue operations, held 
training in Pápa in January.

During the maintenance work of C-17s, technicians have 
to crawl into confined spaces, such as fuel cells. Working in 
small and narrow spaces means an increased risk of danger 
for technicians. Hazardous gases can also cause serious 
injuries. For instance, If anyone loses consciousness or 
another accident occurs, the Base Operation Center (89-
55) should be called, then the duty officer receives the 
call and alerts firefighters on duty. This new capability is 
essential for firefighters to be able to rescue any injured 
person from a confined space.

The most important part of the training the practice of 
rig rope systems and attaching them to various points in 
different conditions. The special equipment and the skills 
allow rescuers to save lives in difficult situations. The 
firefighters learned how to monitor dangerous gases and 
how to use Self Contained Breathing Apparatus (SCBA) 
during rescue operations in confined spaces.

3

The HDF Firefighter with their trainers from Ronin Safety & Rescue. Photo: PAB / 2Lt Andor Gyeginszky

After the five-day training were completed. Senior 
noncommisoned officers were required to complete 
the “Train the Trainer” course. The training ensured 
all firefighters of Pápa Air Base capable of performing 
confined space rescue operations.

Trapped inside the C-17. Photo: PAB / 2Lt Andor Gyeginszky



World War II Commemoration - The Don 
Breakthrough, 12 January 1943
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By Capt Henrik Gebhardt, HAW PAO
On January 12, 1943, the Hungarian Army suffered 
a debiliating defeat from the Soviet Army. A 
commemoration was held in Pápa, January 14th, 
arranged by The municipality and the Hussar Association.

On January 12, 1943 the Soviet Army launched its massive 
attack across the Don river, west of Stalingrad in Russia, 
against the Hungarian 2nd Army and the Italian 8th 
Army. The Soviet Union assembled four armies and two 
independent army corps to break through and encircle 
the 2nd Hungarian and 8th Italian Armies. The Soviet 
forces had three regiments and the Hungarian light 
divisions possesed only two. The Soviet Army was also 
numerically superior in ammunition, artillery and tanks, 
and had nearly inexhaustible reserves. The Hungarian 
Army had not been resupplied since the losses during the 
summer campaign of 1942. Under these conditions the 
2nd Hungarian Army had to prepare to repel the coming 
attack.

That the Soviet armies were preparing an attack was 
well known, as their reconnaissance activities had been 
stepped up and more and more soldiers and tanks had 
been observed in the bridgehead at Uryv-Pokrovka in 
Voronezj oblast, 600 kilometers south of Moscow. The 
Chief of Staff of the 2nd Army, preferring information 
received from the German forces to reports from his own 
troops, expected only local Soviet attacks. 

As the events would develop his analysis would be proven 
incorrect.

General Gusztav Jany, the Commander of the 2nd Army 
on the other hand, believed a massive attack by Soviet 
forces was imminent, and urged the Germans to place 
stronger reserve forces at his disposal. His request was left  
unnoticed.

The soldiers of the 2nd Army, suffering from cold and 
hunger, impatiently awaited replacements and in the 
second week of January the first companies, inexperienced 
and unarmed, arrived. At basically the same time the 
Soviet attack began while the unarmed men waited at the 
front line.

The commanders examined the situation but were 
powerless. Their units were exhausted by putting every 
man on the front line, and without reserves they could not  
be reinforced. The Hungarian 2nd Army was pushed back 
and suffered near collapse under the pounding of Soviet 
artillery, infantry and armoured units. Even though the 
German Army had an entire German mechanized corps 
as reserves, Adolf Hitler refused to deploy it, and instead 
of ordering a counterattack by the German reserves, he 
ordered the front line troops to defend the perimeters, “to 
the last man.”

The Battle of Stalingrad, one of the fiercest  battles in World War II. Photo: German Bundesarchiv



The Hungarian 2nd Army lost 70 to 80 percent of their 
effective force, but continued the battle and retreated 
from the Don banks only when the Soviet troops 
outflanked and surrounded them.

The army suffered terrible losses in the battle of the Don 
from January 12-30, 1943. In a period of two and a half 
weeks the toll was; 35,000 dead, 35,000 wounded, and 
26,000 prisoners of war; a total of 100,000 men. According 
to later historical research, these figures can have been 
even higher than the armys’ estimation (due to insufficient 
data). Some numbers indicate 100,000 dead, and 60,000 
soldiers imprisoned in a period of less than three weeks. 
Only 40,000 soldiers of the 2nd Army returned home. No 
nation lost as much blood during World War II in such a 
short period of time.

The material losses were no less heavy. About 5,000 
dead horses, all heavy infantry weapons, the bulk of 
the artillery pieces, heavy engineering equipment, the 
majority of tanks and trucks, and an enormous amount of 
food, uniforms, boots, ammunition, explosives and other 
materials stored in depots were abandoned on the snow 
covered fields of Russia.

General Gusztav Jany was relieved of his duties as 
commander on January 22 and the Hungarian 2nd Army 
was subordinated directly to the commander of the Army 
Group Mitte, the German Colonel General Maximilan 
Weichs. Jany, convinced his troops had fought valiantly, 
was shocked to learn that he and his army were being 
blamed for the catastrophic defeat. But instead of 
rejecting the German accusations, he turned against his 
own soldiers, “The 2nd Hungarian army lost its honor... 
the Allied German Army and the fatherland despise us “ 
he said.

The Chief of Staff of the 2nd Army was convinced that 
the army had fulfilled its duties, and expressed this to the 
German ambassador urging the German High Command 
to publicly recognize the 2nd Army’s heroism. Hitler, 
however, denied the 2nd Army the slightest positive 
public recognition.

From then on the Hungarian government tried with more 
effort to disengage Hungary from Germany. What remained 
of the 2nd Army returned home on May 24, 1943. The new 
German demands to send Hungarian troops to the Soviet 
front, and the later demand that the Hungarians take part 
in the occupation of the Balkans, were quietly sabotaged 
then rejected outright. The Supreme Hungarian Defense 
Council decided at its meeting in September 19, 1943, 
to seek contact with the Allied Powers to negotiate the 
terms of a separate peace. The sacrifices of the 2nd Army 
thus prompted a political decision with the intent to save 
Hungary from the consequences of the participation in a 
war already lost.
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Recently the new SAC Safety policy was reviewed and 
approved by Leadership at the Safety review board. 
Here you can read the new SAC Safety Policy in full.

Within Strategic Airlift Capability (SAC), safety is one 
of our core business functions. We are committed to 
implementing, maintaining and constantly improving 
strategies and processes to ensure that all our activities, 
including aviation, take place under an appropriate 
allocation of organizational resources, aimed at achieving 
Acceptable Level of Safety (ALoS) performance within 
a ‘just culture’ environment and meeting regulatory 
requirements, while delivering our services to the SAC 
MoU Nations. HAW and NAM leadership is committed to:

• Prevent mishaps via a Safety Program and a Safety 
Management System (SMS) based on the Total Aviation 
Safety (TAS) approach. 

• Support the management of safety through the 
provision of all appropriate resources, that will result 
in a healthy safety culture that fosters safe practices, 
encourages reporting, and actively manages safety 
within HAW and NAM;

• Ensure the management of safety is a primary 
responsibility of all commanders, managers and staff;

• Limitations and procedures should be applied the same 
regardless of situation. However, tactical and operative 
demands allow for deviations to be granted according to 
an approved procedure. 

• Comply with and, wherever possible, exceed, 
legislative and regulatory requirements and standards; 

• Establish and operate hazard identification and risk 
assessment processes in order to mitigate or control the 
safety risks of the consequences of hazards resulting 
from our operations or activities to achieve continuous 
improvement in our safety performance;

• Establish and measure our safety performance against 
realistic Safety Performance Indicators (SPIs) and targets 
and continually improve our safety performance through 
continuous monitoring and measurement.

New SAC Safety 
Policy
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Photo: SSgt Mary A. Andom / HAW

SAC
Newcomers
Profile

SSgt Todd Hanggeli

What is your background? 
My background prior to the Air Force was firefighting and 
carpentry work on the side. I also in my free time love 
to build things in the garage or mess with anything that 
involves technology. I come from a somewhat military 
family background having had both grandfathers serving 
during World War II. My ethnic background is German/
Swedish/Norwegian but my family has lived in the States 
since before the 1930s.

Describe what your current job entails? 
Since I enlisted in the Air Force six years ago, I have always 
been a Loadmaster. I joined to become a SERE specialist 
but the job never popped up and Loadmaster was my 
second choice so I took it. Leaving my last duty station I 
left as an Evaluator Airdrop Loadmaster. On a day to day 
basis I would evaluate other loadmasters on their Annual 
Check rides to make sure they were doing their jobs in 
accordance with the TOs and AFIs. I also spent a lot of 
time instructing newer loadmasters on various systems 
and just in general to progress in their careers. I look 
forward to flying and working out here with everyone!

How is it working at the Strategic Airlift Capability so 
far?
So far the SAC is amazing. It is a very nice feeling to realize 
how much support you can have to get the job done in 
every aspect. Everyone that works here has been a huge 
help and the diversity of all the nations, truly strengthens 
the SACs capabilities. This job is definitely different than 
any other I have had before and it’s a great thing. So far I 
have learned something new every day and plan on doing 
so for the duration of my stay.

What are some things you enjoy doing outside of work? 
I have always been a very big adrenaline type 
personality. My hobbies vary based on the season but in 
the winter I love staying active by snowboarding as much 
as I can. In the Spring/Summer I love backpacking and 
camping with my girlfriend and dog. Either way family, 
travelling, sports, and food probably sum up the top of 
my list of my favorite things in life.

• Encourage a ‘just culture’ environment that requires 
openness through HAW and NAM on the basis that 
the individual carries a part of the responsibility. When 
evaluating performance of individuals, it is of primary 
importance for leadership to apply the distinction of 
acceptable and unacceptable behaviors in a consistent 
manner, so that decisions are always interpreted as ‘just’ 
and that no feeling of injustice could be perceived by 
personnel. 

• Establish and operate a safety reporting and 
investigation system. Ensure that the purpose of 
reporting and internal investigations is to improve 
safety, not to apportion blame to individuals which 
could seriously hamper the continued reporting of 
safety issues and concerns. This means that no action 
will be taken against any staff who discloses a safety 
concern through the SAC reporting system, unless such 
disclosure indicates, beyond any reasonable doubt, 
gross negligence or a deliberate or willful disregard of 
regulations or procedures. 

• Ensure that data generated from the aircraft and the 
reporting process (i.e. safety reports, performance 
indicators, audit findings, Military Flight Operations 
Quality Assurance, Flight Data Recorders), shall not be 
used for monitoring human performance as to initiate 
punitive or adverse action. In cases of suspected willful 
disregard of regulations and procedures, those data shall 
be used for organization improvement.

• Ensure that all staff are provided with adequate 
and appropriate safety information and training, are 
competent in safety matters, and are allocated only tasks 
commensurate with their skills. 

• Ensure externally supplied systems, services and 
contracted activities to support our operations meets 
our safety performance standards.
 

Where are you from originally or where did you grow 
up?
I am originally from a small town about 20 minutes outside 
of Atlantic City, New Jersey. Most of the time when asked 
where I am from I usually just say South Jersey because 
people always want to associate us with the show Jersey 
Shore which is not at all the truth!
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By SSgt Mary A. Andom, HAW
Gyorgy Magasdi inspected the Soviet-era MiG-23 fighter 
aircraft on display at Pápa Air Base. He ran his fingers 
across the rusted panel bearing his name with a picture 
of a snail harnessed by a parachute.  
“This is my jet,” he proudly said.

As he walked around the jet he noticed something out of 
place. A metal handle protrudes from a panel; the jet has 
been tampered with. He struggles and considers going 
back to his office to get some tools. 

The former Chief Master Sergeant of the Hungarian Air 
Force and MiG-23 aircraft mechanic reminisced of his 
time working on his jet. In 1982, after completing his 
studies at the Non-commissioned Officer Military Training 
Center in Szolnok, Hungary, he was assigned to the MH 
47th Pápa Tactical Fighter Wing – 1st Aircraft Technical 
and Maintenance Squadron also known as the MiG-23 
Squadron.

“Shortly after I started my career as an Aircraft Mechanic, 
I got the nickname “Snail” (Csiga in Hungarian) because I 
usually completed my job way too fast. I liked to get my 
job done precisely, but quickly without any delays and 
hesitations,” he said.

He never shook his nickname and now the retired 
Hungarian Chief works at Boeing training new aircraft 
mechanics. 

Eyewitness Story - The History of Pápa Air Base

The MiG 23 Fighter was once the backbone of the Hungarian Air Force. Photo: Private archive / Gyorgy Magasdi 

Gyorgy Magasdi in 1984, while he was working as an aircraft me-
chanic on the MiG 23 (08) his aircraft . Photo: Private archive / Gyorgy 
Magasdi

When aircraft mechanic, Gyorgy Magasdi was stationed 
at Papa Air Base in 1980, he said the base was flourishing 
with 1,000 people and three fighter squadrons. MiG-
23s were grounded in 1997 and in 1999, the Hungarian 
government withdrew the MiG-21s from service and 
many feared the base would close.

Magasdi remembers the day clearly when the 
announcement was made to temporarily close the base. 
He would no longer be able to work as a mechanic on his 
jet.

“It was a very hard day. Many soldiers were crying. This 
part of their life was done.
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However, Pápa Air Base did not close and it remained 
open to support peacetime and readiness operations.  In 
the years to follow, the main objective of the base was to 
establish an infrastructure capable of serving NATO forces. 
In 2008, the base was selected to become the home of 
the Strategic Airlift Capability and C-17 flight operations 
began in July 2009.

Magasdi got word jobs were coming to Pápa. He applied 
to become a C-17 aircraft mechanic for Boeing. Months 
later he was notified he received the offer. 

“It was a big day for me. I could come back to Pápa,” he 
said.

Eventhough, Magasdi now works in the Boeing training 
department, he still misses his jet he once worked on. 
Every year he drives to the MiG-23 on display performing 
minor repairs and cleaning the jet meticulously. 

“It’s a great feeling to be here, remembering this jet used 
to belong to me and I was responsible for keeping it in a 
good shape and in flying condition at all times,” he said. 
“No question about it this jet is part of my life and my 
heart still beats faster every time I see it and get close to 
it.

Not far from Magasdi’s jet’s final resting place is the Pápa 
Air Base Museum.

Hungarian Public Affairs Officer, Andor Gyeginszky gives 
tours of the museum to distinguished visitors.

Many were forced to retire or they could not go back to 
their position,” he said. “I was sad, I had to leave my jet 
and the base.”

Following the establishment of the position of Chief 
Master Sergeant of the Air Force (CMSAF) and a position 
at the Hungarian Air Force headquarters, Chief Magasdi 
became the first Chief Warrant Officer of the Hungarian 
Air Force in 2001.

He served as a CMSAF until 2007 when he retired from 
active military service.

Magasdi in the cockpit of his aircraft on active duty. Photo: Private 
archive / Gyorgy Magasdi

As a young child in Papa, Gyeginszky was intrigued by the 
sound of booming jets flying overhead and the uniformed 
military personnel. He would climb trees with his friends 
outside the airbase to peek over the fence and catch a 
glimpse of the MiG-23 jets.

“Those aircraft were very loud I couldn’t sleep during the 
night, it was an interesting sound,” Gyeginszky said.

“I wanted to be a soldier it was my dream I couldn’t have 
imagined anything else.”

He later joined the Hungarian Armed Forces as a Public 
Affairs Officer where he now works on the base he loves.

The Pápa Air Base museum dedicated to the history of the 
base is filled with relics of Soviet-era rockets, paratrooper 
insignia and a flight suit from Hungary’s first cosmonaut, 
Bertalan Farkas. 

Pápa has been a garrison town for many centuries and 
the Air Base an instrumental base in Hungarian military 
aviation. In 1939, the first parachute squadron was 
established on the base with Árpád Bertalan, as the 
company commander.

Revered and respected, Bertalan’s heroism was marked 
on the battlefield. He later died in a plane crash outside 
Veszprém and his soldiers loved him so much they risked 
their lives to save him from the fire.  A paratroop unit was 
later named in his honor. “He is a legend,” Gyeginszky said.

During the Second World War, German and Hungarian 
units were stationed at Papa. From 1945 to 1969 the first 
Soviet Air Force Fighter Wing of the 195th Division was 
based in Pápa.

According to the Pápa Air Base Archives, the legal 
predecessor of Pápa Air Base and the 47th Tactical 
Fighter Wing was formed November 1950 near Veszprém, 
operating 30 Yakovlev Yak-9 fighters with 450 personnel. 
In 1952, the Mikoyan-Gurevich, MiG-15, the first jet-
propelled aircraft type of the Hungarian Air Force, entered 
service. In 1958, the unit stationed in Sármellék, west of 
Lake Balaton, was renamed the 47th Tactical Fighter Wing.

In 1961, Pápa became the headquarters for the tactical 
wing with a new type of jet fighter aircraft, the MiG-
21F-13. Wing pilots were trained in new technology 
and the air base runway was renovated twice, in 1962 
and from 1984 to 1985.  The construction of the runway 
laid the ground work for the present day Strategic Airlift 
Capability C-17 operations decades later.

The late 1970’s marked another milestone in the history of 
the base when two Pápa pilots, Bertalan Farkas and Béla 
Magyari were selected from several well-trained pilots to 
become the first Hungarian cosmonauts. Bertalan Farkas 
became the first Hungarian in space in 1980 as Sojuz-36 
crew member.



By Capt Henrik Gebhardt, HAW PAO
The Heavy Airlift Squadron started 2018 with a  re-
organization of the Aviation Management.

The Aviation Management will be organized as a Mission 
Planning Execution and Coordination Cell (MPECC). The 
intent of the new organization is to have synegy effects 
in long-term, short-term planning, and airdrop planning, 
HAWCS and training.

MPECC will continue to use the same software and tools 
to be fully compatible with the C2 Squadron, ATP and 
M2S2.

There will also be a new planning procedure for the 
aircrews. Instead of using a fixed two week flying 
period, followed by a week of rest, MPECC will now use 
a scheduling procedure where aircrew are assigned to 
missions two to four weeks prior to execution. This gives 
more flexibility and a more even distribution of flight 
hours within the aircrews.
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Re-organization in the 
Heavy Airlift Squadron

The Day of Hungarian Culture was celebrated by the SAC. Photo: HAW 
/ Capt Henrik Gebhardt

By Capt Miklos Pelsoci, HAW Protocol
On 22 January, The Day of Hungarian culture was 
celebrated all over Hungary. There was also a celebration 
witin the SAC, with traditional food, coffee, biscuits and 
sweets.

The Day of Hungarian Culture has been celebrated since 
1989 every year on 22 January in remembrance of Ferenc 
Kölcsey who penned the National Anthem (“Hymn”) on 
this day in 1823.

Commemorations in connection with the anniversary give 
an opportunity to devote more attention to our thousand-
year-old traditions, our roots, to strengthen the national 
consciousness, to show and pass on our past spiritual and 
physical values.

Many cultural and artistic events are held all across 
the country on the Memorial Day. Hungarian culture, 
education and pedagogy-related prizes e.g. Apáczai 
Csere János or Szent-Györgyi Albert Prize have also been 
presented on that day since 1993.



SAC Calendar - February / March
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