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By MSgt Brandon T. Nicely, HAW.
Piece by piece each mission is meticulously put together 
by the Command and Control Squadron better known as 
C2. Once the different pieces are put together to create 
a mission, C2 must continuously maintain awareness of 
the mission and its status 24 hours per day, 7 days per 
week. C2 can be a challenging place to work especially 
with so many moving parts.

During the planning conferences that occur four times 
per year, the 12 nations decide how they would like to 
use and distribute their flying hours for the C-17. The 
quarterly meetings help to maximize the utilization of the 
C-17 while giving each nation the flight hours they require. 
The planning conferences use National Single Point of 
Contacts (NSPOCs) from each nation to discuss the needs 
of the nation and what flying time they need. Lessons 
learned are also presented at the planning conferences. 
The priorities of the missions are determined by the 
Concept of Operations (CONOPS) but depending on what 
each nation requires, face to face discussions can be used 
to deconflict any issues that may arise.

According to Captain Marek Braclawski, “C2 is a perfect 
environment to work in.” The location of the squadron is 
ideal for communicating with HAS Intel and the flyers in 
HAS. The dynamics of the squadron show how it is truly 
an international effort with all a mix of different nations 
working as one unit to achieve mission success.

The Diplo Cell
The Diplo Cell is a section in C2 made up entirely of 
Hungarians, three to be exact, and its purpose is to work 

Mission Spotlight
C2 – Command and Control Squadron

with Hungarian members at embassies anywhere a SAC 
aircraft flies to get permission to fly over their airspace. 
This is a critical piece of the mission and one, that if not 
done properly, could lead to serious issues with other 
nations. The process of getting a diplomatic clearance 
approved can take anywhere from a few hours to 20 days. 

The Flight Dispatchers are working 24/7 in support of any SAC C-17 mission and crew. Photo: HAW / Capt Henrik Gebhardt.

If a diplomatic clearance cannot be obtained then the 
mission cannot fly. The only alternative, if clearance is not 
authorized and the mission must continue, is to fly around 
that country using a different route which can impact the 
cost and flight hours used by the nation requesting the 
mission. It is a job that changes from mission to mission 
and although one day a clearance is quickly approved, the 
next could result in a disapproval. 

Master Sergeant Adrienn Sitkei, a Diplomatic Clearance 
Specialist explains, “case by case it is different and that is 
what makes it interesting.”

MSgt Adrienn Sitkei, Diplomatic Clearance Specialist, reviews a fly 
over request. Photo: HAW / MSgt Brandon T. Nicely.



Operations Section
One of the more well known sections in C2 is Operations 
or Ops which encompasses the mission planners and 
flight dispatchers. 

Mission Planners
Missions are assigned to a Mission Planner and the 
Mission Planner is responsible for finding a good route 
for the aircraft to fly while avoiding countries that should 
not be over flown. They work closely with the Diplo Cell 
to ensure that the proper clearances are obtained before 
planning to fly over a particular country. The Mission 
Planners are also responsible for securing hotels and 
transportation for the crew once they arrive at their 
destination. Furthermore, they request the use of airfields 
and refueling at each destination during the mission. They 
must possess an incredible depth of knowledge regarding 
the rules and regulations that govern crew rest and the 
timing of each mission. Two days prior to the mission, 
the Mission Planner hands the mission over to the Flight 
Dispatcher.

Data Analysts
One of the more “behind the scenes” jobs in C2 is the 
Data Analyst. The Data Analysts are tasked with tracking 
the stats for planned flight hours, departure reliability, 
mission cancelations, aerial refueling stats, general 
administration, and ensuring the nations’ flight hours 
are accurate. They also authorize costs related to mission 
invoicing which has a direct financial impact to each 
nation. All of these details have serious financial impacts 
for each nation and the precise monitoring of all statistics 
by the Data Analysts is key. They update the information 
daily and continuously monitor the missions to keep their 
records up to the minute.

So, from bits to pieces, and from pieces to entirety. The 
HAW C2 Squadron puts it all together. By doing that they 
reassure that the SAC  program are able to make the most 
out of the 3.165 Flight Hours that are allocated for the 12 
SAC Nations annually.
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CMSgt Dariusz Kancelarczyk, Data Analyst, inputs flight information 
into the database. Photo: HAW / MSgt Brandon T. Nicely.

Flight Dispatchers
The second part of C2 Ops are the Flight Dispatchers, 
whom all have obtained an official FAA license in order to 
work in this position. The Flight Dispatchers are working 
24/7 in support of any SAC C-17 mission and crew. 
Unlike some of the sections that are on-call 24/7, there 
is one Flight Dispatcher physically present 24/7. They 
continuously monitor the weather conditions and other 
situations to ensure each leg of the mission is safe. 
Working alone at night and on weekends, the Flight 
Dispatcher is the direct link to each SAC C-17 that is on 
a mission. Depending on the number of missions going 
on at one time, a single C2 Flight Dispatcher could be 
responsible for handling the needs of all three aircraft 
simultaneously. Any changes in the mission, issues with 
weather, or any number of things that can happen while 
on a mission, the C2 Flight Dispatcher needs to handle 
it. Once the mission is complete and the crew is back in 
Pápa, the Flight Dispatcher debriefs the crew.

Captain Marek Braclawski, C2 Director of Operations, validates a new 
mission request in the M2S2 system. Photo: HAW / MSgt Brandon T. 
Nicely.



Commemoration of the Hungarian Revolution and 
Independence War 1848-49

By Capt Henrik Gebhardt, HAW PAO.
The Hungarian Revolution and War of Independence of 
1848-49 was one of many European Revolutions that 
began in 1848. What started out as a Revolution in the 
Kingdom of Hungary, quickly grew into an independence 
war. The commemoration of the outbreak of the 
Revolution, March 15th, is one of Hungary’s national 
holidays. At the commemorative wreath laying in 
Pápa, the SAC program was represented by HAW Vice 
Commander, Colonel Bjørn Gohn-Hellum, and NAM PO 
Program Manager, Mr. Wiek Noldus. 

The revolution started out on March 15th in the Pilvax 
coffee palace in Pest. At that time, Buda and Pest were two 
separate cities. The two cities were united into Budapest 
in 1873. The coffee palace was a favorite meeting point 
for radical liberal intellectuals in the 1840s. Among the 
ones who gathered there was Sandor Petőfi, a young poet 
who would have great impact on the story that was about 
to unfold. Sandor Petőfi, who in 1842 attended college in 
Pápa, was one of the key-figures in starting the revolution 
in Pest. He was co-author and author, respectively, of the 
two most important written documents. The “12 Pont” 
(12 Points, the demands of theirs) and the “Nemzeti Dal” 
(National Song), his revolutionary poem.

On the morning of March 15th, the revolutionaries 
marched around the city of Pest, reading the 12 points 
and the National Song to the steadily increasing number 
of people that would listen.

They were demanding:

What the Hungarian nation wants. Let there be peace, 
liberty, and concord.

1.   We demand the freedom of the press, the abolition of      
      censorship.
2.   Independent Hungarian government in Buda-Pest.
3.   Annual national assembly in Pest.
4.   Civil and religious equality before the law.
5.   National army.
6.   Burden sharing
7.   Abolition of socage.
8.     Juries and courts based on an equal legal representation.
9.   A national bank.
10. The army must take an oath on the Constitution, send  
      our soldiers home and take foreign soldiers away.
11. Setting free the political prisoners.
12. Union with Transylvania.

A mass demonstration was conducted in front of the 
National Museum before the group of revolutionaries left 
for the Office of the Habsburg Governor-General, situated 
on the Buda side of the Danube River. When the crowd 
rallied in front of the Office, the representatives of the 
Austrian Emperor Ferdinand agreed to sign their demands. 
On March 17th the Austrian Emperor assented and Lajos 
Batthyány, who eventually would be elected as Hungary’s 
first Prime Minister, could convene the first Hungarian Diet. 
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Wreath laying in Pápa to commemorate the Hungarian Revolution and War of Independence 1848-49. Photo: papa-ma.hu / Ms. Petra Babos



The first parliamentary elections based on popular 
representation rather than the former system of feudal 
delegates were conducted in June 1848.

Lajos Batthyány, who was elected as Prime Minister in 
June 1848, was a capable leader aiming to keep the 
constitutional monarchy, but he was stuck in the middle of 
a clash between the Austrian Emperor and the Hungarian 
separatists. In the summer of the same year, the Hungarian 
Government could see a civil war ahead. They tried to get 
the Habsburgs’ support against Croatian Josip Jelačić, who 
was about to attack Hungary from the south. The Imperial 
Government however, ordered Hungary not to form an 
army. Jelačić, being a Count in Croatia and Dalmatia, at 
that time a part of Hungary, invaded Hungary in an attempt 
to dissolve the Hungarian Government, without any order 
from the Austrian Emperor. At this time. Hungary had 
wars raging on three different fronts. Croatian troops in 
the South, Romanian troops in the regions of Banat and 
Transylvania, and Austrian troops in the West.

In the aftermath of the Hungarian Revolution on March 
15th, the relations between the Kingdom of Hungary and 
the Austrian Empire deteriorated and the Prime Minister, 
Lajos Batthyány slowly realized that he would not be able 
to reach his main goal, a peaceful compromise with the 
Habsburg dynasty. On October 2nd, he and his ministers 
resigned. Batthyány simultaneously resigned his seat in 
the Parliament.

When Batthyány resigned, Lajos Kossuth, the former 
Finance Minister, was appointed to carry on the 
Government of Hungary together with Bertalan Szemere. 
At the end of September, he was made President of the 
Committee of National Defense. Kossuth was also elected 
as the Head of State of Hungary and Szemere was elected 
as Prime Minister. This election increased Kossuth’s 
amount of power. Without military experience though, he 
had a hard time controlling, and directing the movements 
of the Army.

During the winter that followed, Kossuth fought hard for 
Hungary. He overcame the Army’s reluctance to march 
to the relief of Vienna. After the defeat in the Battle of 
Schwechat, he carried on the war in Transylvania.

The Old Emperor of Austria, Ferdinand, had abdicated 
in favor of Franz Joseph. The new Emperor revoked all 
concessions granted in March 1848 and outlawed Kossuth 
and the Hungarian Government.
After a series of major Austrian defeats in 1849, the 
Austrian State was close to collapse. Franz Joseph, the 
new Emperor, called for Russian help. The Russian Czar 
Nicholas sent a 200,000 men strong army to Austria’s 
relief. Finally the joint Russian-Austrian army were able 
to defeat the Hungarian army. The revolution and war 
of independence had come to an end. After restoration 
of Habsburg power, Hungary was placed under martial 
law and did not retain full external autonomy until the 
Compromise of 1867.
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The Hungarian Government was in a serious military 
crisis due to their lack of soldiers. They sent the brilliant 
speaker, and Finance Minister, Lajos Kossuth in an effort 
to recruit volunteers for the new Hungarian Army. While 
Jelačić marched on towards Pest, Kossuth went from town 
to town convincing people to join the popular force of the 
Honvéd to defend the country. With the help of Kossuth’s 
public speaking abilities, Batthyány was successful in his 
efforts to create the Hungarian Revolutionary Army, which 
would defeat the Croatians on September 29th at the 
Battle of Pákozd, by Lake Velence outside Székesfehérvár. 
The Battle became an icon for the Hungarian Army 
because of its influence on politics and morale.

The original Leaflet with the twelve demands of the Hungarian Revo-
lutionaries.

Colonel Bjørn Gohn-Hellum, and NAM PO Program Manager, Mr. Wiek 
Noldus represented the SAC program at the commemoration ceremony 
in Pápa. Photo: papa-ma.hu / Ms. Petra Babos



SAC Advisory Committee and Policy and Finance 
meeting in Pápa, March 28th to 29th.

By Capt Henrik Gebhardt, HAW PAO.
Twice a year the SAC program convenes the SAC Advisory 
Committee and the Policy and Finance Committee. Both 
Committees’ objectives are to consider proposals made 
by the HAW and NAM PO, and give recommendations to 
the SAC Steering Board.

As a subordinate body to the SAC Steering Board, 
the mission for  the SAC Advisory Committee is to 
make recommendations to the Steering Board. These 
recommendations can be in the areas of operations, 
interoperability, technical, logistics, sustainment, 
configuration, validation, and prioritization of operational 
requirements. Other areas are strategic and operational 
planning of the SAC Program, as well as administration, 
personnel, and security aspects of the HAW including unit 
manning document, operational command relationships, 
status, recruitment, and training of HAW personnel.

The mission for the Policy and Finance Committe is also 
to make recommendations to the SAC Steering Board. 
The Policy and Finance Committee normally make 
recommendations in the areas of financial and legal 
aspects of the SAC Program and the HAW. 

Both the SAC Advisory Committee and the Policy and 
Finance Committee consider proposals prepared by the 
HAW and the NAM PO prior to their consideration by the 
Steering Board. 

This process ensures that the Steering Board will have the 
benefit of the respective Committes’ recommendations 
when considering its decision. 

The two Committees are composed of one permanent 
representative of each SAC nation. The Committees  
appoint a Chairperson among the themselves. The 
Chairperson is accountable to the Committee for all 
actions taken in accordance with Committee decisions. A 
standing invitation is also issued to the HAW Commander, 
the NATO Support Agency (NSPA) General Manager, the 
NAM Programme Manager, the Chairpersons of the SAC 
Steering Board, and the NAM Programme Board. 

Other participants in the Advisory Committee and Policy 
and Finance Committee meetings can be Subject Matter 
Experts (SMEs) from the SAC nations. The HAW and the 
NSPA may attend Committee meetings with authorized 
representatives and experts from their staff as required by 
the matters under consideration. These other participants 
have no decision making authority.

Both the SAC Advisory Committee and the SAC Policy 
and Finance Committee normally meets prior to the 
SAC Steering Board meetings, twice yearly, or as soon as 
possible in response to a specific request by a Committee 
representative. Next meeting in 2017, will be conducted 
in Bucharest, Romania in September.
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The SAC Advisory Committee, and Policy and Finance committee session in Pápa Air Base Cultural Center. Photo: HAW / Capt Henrik Gebhardt



Photo Essay - Hans Björkman captures a SAC Mission 
to Niger.
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In December 2016, SAC began to perform missions to Agadez in Niger to support the U.S. deployment there. Lt Hans 
Björkman is, other than being a Flying Crew Chief from the HAW, an avid photographer. Below are some of the beautiful 
pictures he took while on a mission to Agadez. Are you interested of being featured in the SAC Newsletter? Send us your 
best mission photos and maybe the next Photo Essay will be yours.

SAC C-17 on the Runway in Agadez, Niger. Photo: HAW / Lt Hans Björkman

Agadez Airport is situated on the outskirts of the town. 
Photo: HAW / Lt Hans Björkman

Some kind of Runway lights. Infrastructure is not always what your 
are used to. Photo: HAW / Lt Hans Björkman

Agadez Airport and the ever present red sand of Africa as seen from 
above. Photo: HAW / Lt Hans Björkman

The Aircraft status is sometimes also not what your used to. This Air-
craft, is however, hardly operational. Photo: HAW / Lt Hans Björkman
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Bulgarian Liberation Day

By Capt Henrik Gebhardt, HAW PAO.
On March 3rd Bulgaria celebrated their Liberation Day. 
It is a yearly celebration to commemorate the liberation 
from 500 years of Ottoman rule.

The Treaty of San Stefano on the third of March ended the 
Russian-Turkish War in 1877 and liberated Bulgaria that 
could once again establish itself as a Nation.

Bulgaria celebrates the Liberation Day much in the same 
fashion as other Nations celebrate their independence. 
Government events and speeches, as well as public 
cultural shows, and street parades are conducted during 
the holiday. There are also ceremonial hoistings of the 
Bulgarian flag in monuments across the country, especially 
at the monument of the Unknown Soldier in Sofia, the 
Capital of Bulgaria.

Bulgarian Liberation Day is celebrated yearly on March 3rd.

CLO Says

Communicating with CLO
The Community Liaison Office would like to ask everyone 
to refrain from getting in touch with its members through 
any means of communication that is not the official e-mail 
address or phone number of the members. Please note 
that Facebook messages on personal accounts might 
get lost or go unnoticed for days. Should you have any 
official requests, questions or comments, please use the 
following e-mail addresses and phone numbers:
Common CLO e-mail address: clo.namp@nspa.nato.int
László Solymosi:
laszlo.solymosi@nspa.nato.int, +36 20 9707362
Szabolcs Csillag:
szabolcs.csillag@nspa.nato.int, +36 30 4003002
Beáta Bóta:
beata.bota@nspa.nato.int, +36 30 4800408
Zsuzsa Németh:
zsuzsa.nemeth@nspa.nato.int, +36 30 8575731

Nursery/Kindergarten Registration
If you or your spouse are working for NAMP or HAW, and 
you would like for your children to be newly enrolled to 
the Hungarian nursery or kindergarten from September 
this year, please make sure you drop a line to zsuzsa.
nemeth@nspa.nato.int with the number of children, their 
ages, and approximately when you would like for them to 
start at the nursery/kindergarten. Spots fill up fast, and I 
would like to make sure everyone who wants a chance, 
gets a chance. Thank you!

Save the Date!

Neither is this one. Photo: HAW / Lt Hans Björkman

The Air traffic control tower in Agadez.  Photo: HAW / Lt Hans Björk-
man



SAC Calendar - April 2017
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Monday Tuesday Wednesday Thursday Friday Saturday Sunday
27 MAR 28 MAR 29 MAR 30 MAR 31 MAR 01 02

SAC - Committee Meetings Secret Guest Party

03 04 05 06 07 08 09

10 11 12 13 14 15 16
NAM - Day Off
HAW - Holiday Easter 
Friday

17 18 19 20 21 22 23
NAM - Day Off Pápa Town - Move 

Pápa Sport Event
HAW - Holiday Easter 
Monday
QSI Pápa - Easter 
Break

24 25 26 27 28 29 30
HAW - Training Week

PAB - School Visitors 
Day

NLD - Kings Birthday

PAB - HUN War 
College visit


